MARIN COUNTY
EFFICIENCY AND EFFECTIVENESS COLLABORATIVE (E2)

The purpose of E2 is to collaborate with one another and with other entities to
efficiently and effectively maintain or enhance their educational offerings,
administrative operations, and other school activities. By sharing information and
services, school districts can leverage collective strengths, focus on economies of
scale, and reduce redundant efforts

2018-2019
MEETING SCHEDULE & TOPICS
Second Wednesday of Each Month

Marin County Office of Education
7:30 a.m. —8:30 a.m.

Meeting Date | Topic
September 12, 2018 E2 Planning Meeting
October 10, 2018 Mental Health

Wellness & Best Practices

November 14, 2018 Health Care Benefits
Current & Post Retirement
December 12, 2018 Housing
February 13, 2019 School Safety
March 13, 2019 Managing Social Media
May 8, 2019 Facilities Planning /

Roundtable Topics for 2019-2020

For more information on E2 or if interested in becoming a member of the E2 Collaborative,
please contact Sally Chacon at schacon@marinschools.org or at 415-499-5829




